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Vision 
“Aranui, a proud community of hope and opportunities where people stand tall” 
 
Mission 
“Our Community, working together, for an awesome Aranui” 
 
Kaupapa 
Te Tiriti  -  We live by Te Tiriti o Waitangi 
Connecting  -  We are connected to our community 
Partnering  -  We work alongside others 
Leading  -  We take the initiative in bringing the people of Aranui together 
Knowing  -  Our people really know stuff 
Advocating  -  Our community’s interest first 
 
Our Motto 
“We never, never give up, so bring the challenge on” 
 

Strategic Areas of Focus 
Enhancing Aranui Community’s social, spiritual and physical health 
Actions:  Access to appropriate service 
   ACTIS / Heartlands and health services expanded 
   Recognise and advocate for cultural diversity in the Aranui Community 
 
Building Aranui People’s knowledge and learning 
Actions:  Strengthen and maintain partnership with schools, the Aranui library and Community Centre 
   Work in partnerships to provide learning spaces and learning opportunities for the community 
   Present to Educational providers / local / central government community identified needs 
   Work with Educational providers / local / central government on forwarding community identified needs 
   Encourage parents to realise the value of learning and education 
 
Ensuring Aranui has a strong and safe physical infrastructure (to include: community facilities, schools, roads and 
below ground infrastructure and housing) 
Actions:  Form and maintain function collaborative relationships with HNZ, CCC, and other relevant local and central 
  Government agencies 
   Lead a community directed housing feasibility study 
   Inform institutional knowledge of historical best / good practices 
   Forward community identified needs around physical infrastructure 
 
Enabling Aranui people to use their voice and celebrate their success 
Actions:  Wherever possible involve and collaborate with residents on ACTIS’ areas of focus 
   Aranui Community events are continued and reviewed 
   Aranui Community events always have an engagement focus 
   Partners and hub networks are used for a larger engagement process 
   Community needs survey is conducted 
 
Building local leadership 
Actions:  Leadership across Aranui is promoted 
   Hub and Partner networks are encouraged to strengthen local leadership and new leaders 
   At ACTIS events, leadership and participation is actively encouraged 
 
A Healthy organisation for the future 
Actions:  Partners, Organisational systems, finances are organised, developed / maintained and centralised 
   Succession and sustainability is an area of focus for Governance board and management 


